IN ORDERS
 
17 October 2008
2008/22

 
Current national security alert level: Medium

Retained firefighter response coverage and crewing levels
 
This instruction rescinds In Orders 1995/20, Retained Firefighters - availability to turn out.  It results from a decision of a Full Bench of the Industrial Relations Commission.
1.
Background
 
It is important for the NSWFB to ensure arrival of the first appliance at an emergency scene as soon as possible.  Some fire districts with more than one fire station may have increased response coverage.  This can be valuable in providing a surge capacity during major incidents and on days of Extreme fire danger. However, supplementing crewing through overtime and other means at all times at a small number of identified retained fire stations listed in Section 4 below, and on Bravo pumpers, is considered unnecessary in terms of day-to-day response coverage and risk management.
2.
Staffing policy
 
It is the duty of the Station Commander of a brigade to ensure that sufficient retained staff will be available at all times to ensure that a safe and effective minimum crew of four firefighters will respond to calls.

 
Where it is known that four retained firefighters from the station are available to answer a call then the pumper may respond upon achieving a minimum crew of two.  However, stations responding in this way must not engage in offensive firefighting operations at a structure fire or hazmat incident, or commit personnel in SCBA, before at least four firefighters have arrived on scene. 

3.
Stations always requiring crew supplementation
 
Retained brigades that are not listed in Section 4 must maintain a safe and effective minimum crew of four firefighters for the station pumper at all times. Ancillary appliances such as water tankers (other than rescue or hazmat tankers, which must have a minimum crew of two available at all times) and additional pumpers at the station may be staffed if sufficient firefighters are available. However it is not necessary to staff such retained ancillary appliances at all times, subject to a risk assessment being undertaken.
 
Where insufficient staff are available, the following actions will be taken provided that the use of firefighters from other stations does not compromise safe and effective minimum staffing at those other stations:
 
(a)
The officer in charge will immediately advise the ComCen, Duty Commander and Zone Commander, so that alternative response arrangements can be made while steps (b) to (g) below are taken to restore safe and effective minimum crewing levels at the station.
 
(b)
The officer in charge will notify all retained firefighters attached to the station to advise of the staffing deficiency in an attempt to manage the situation locally.
 
(c)
In the event that sufficient retained staff cannot be raised through step (b), the Duty Commander or Zone Commander will  identify whether surplus retained firefighters from an adjoining station, or retained firefighters from other Brigades working in the station area, are able and willing to respond with that station.
 
(d)
In the event that sufficient retained staff cannot be raised through step (c), the Duty Commander or Zone Commander will direct any surplus on-duty permanent staff at nearby stations to work at the station on out-duty or stand by.
 
(e)
In the event that sufficient permanent staff cannot be raised through step (d), the Duty Commander or Zone Commander will identify the potential to move-up a retained Bravo appliance and crew from another fire station.
 
(f)
In the event that a risk assessment precludes the use of a move-up through step (e), the Duty Commander or Zone Commander will arrange for the recall of off-duty permanent staff attached to base stations within 60 kilometres of the station in question.
 
(g)
In the event that sufficient permanent staff cannot be raised through step (f), the Duty Commander or Zone Commander will  arrange for surplus retained firefighters from another station or stations to stand-by at that station.
 
Retained firefighters who agree to respond with another brigade at step (c) will not be disadvantaged for doing so. In the event that a firefighter’s own brigade attends more calls than the alternative brigade, then the firefighter will be recognised (both in terms of pay and attendances) as having responded with their own brigade.
4.
Stations not requiring crew supplementation (subject to risk assessment)
 
Retained brigades in the identified locations where unavailability will not affect response times in the fire district (refer to list) will not automatically require crew supplementation except when a Total Fire Ban has been declared, there is a major incident in progress at which their station may be required, or other operational reasons determined by the Area Commander.
 
Should retained firefighter availability drop below four at stations listed in the schedule below, the ComCen is to be notified and, while appliances will be taken off-line temporarily until full crewing from within the station complement is again available, pagers will continue to be activated. Retained firefighters who respond to the station in response to a call when insufficient crew is available must not take the appliance, but may attend the incident to assist other attending brigades in their private vehicles.
 
Statewide

 
All Bravo pumpers
 
Sydney

 
48
Mortdale
79
Ingleburn
66
Rhodes
72
Merrylands
83
Riverstone
 
Newcastle/Central Coast

 
231
Boolaroo
252
Carrington
357
Lambton
376
Merewether
404
New Lambton
484
Wallsend
460
The Entrance
 
Illawarra

 
210
Balgownie
258
Coledale
269
Corrimal
461
Thirroul
 
Lower Hunter

 
202
Abermain *
220
Bellbird
344
Kearsley
349
Kurri Kurri *
382
Morpeth
455
Telarah
497
Weston *
 
Note:
A safe and effective minimum crew of four firefighters must be maintained at no less than one of the three stations marked with an asterix (*) at all times.
 
Other areas

 
361
Leura
514
Tweed River
284
Delroy
206
Albury North 
209
Albury Civic
480
Wagga Wagga
239
Broken Hill South
508
West Tamworth
105
Kelso
307
South Grafton
364
Lithgow West
 
Note:
Adjoining fire stations, or a Bravo pumper and fire station in the same fire district, must not be taken off line at the same time.
 
Contact Officer:
Assistant Commissioner Bob Dobson, Director Greater Metropolitan Operations, (02) 9265 2701

File Reference:
CHO/09370 and NFB/03050
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